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Policy Team
Mayor
Co- chair

Chief of Police
Co- chair

Members at large:
San José City 

Councilmember
Madison Nguyen

San José City 
Attorney’s Office

George Rios

San José City 
Manager’s Office
Eve Castellanos

Community 
Engagement 

Subcommittee

Community 
member 
at large

Cora Tomalinas

Parks, Recreation 
and Neighborhood 

Services
Angel Rios

Strong 
Neighborhoods 

Initiative
Laura Lam

Youth Commission
Betty Montoya

School Safety 
Subcommittee

SCC Office of 
Education

Paula Mitchell

Superintendent of East 
Side Union High 
School District

Co-chair: Bob Nunez

Superintendent of 
Franklin-McKinley 

School District
Co-chair: Dr. John 

Porter

Work2Future Liaison
Jeff Ruster

Interagency Collaboration 
Subcommittee

CA Dept of Corrections and 
Rehabilitation

Juvenile Justice: Jeff McLaughlin

CA Dept of Corrections and 
Rehabilitation

Parole Agent: Angel Rios

County Board Supervisor
Blanca Alvarado

SCC Chief Probation Officer
Sheila Mitchell

SCC District Attorney
Dolores Carr

CA Superior Court- Juvenile 
Division

Judge Richard Loftus

Technical Team 
Subcommittee

Foothill Division
1 Lead, 1 Alternate

Western Division
1 Lead, 1 Alternate

Central Division
1 Lead, 1 Alternate

Southern Division
1 Lead, 1 Alternate

Assignments are for 1 yr



Technical Team 
Divisions Structure

Police Captain: co-chair
Attends all Tech Team meetings 
Attends the divisional breakup meetings
Co-chairs the divisional breakup meetings
Represents and is the direct liaison for the San Jose Police Department
Provides update information as is possible at the divisional breakup 
meetings
Addresses issues and concerns brought to his attention
Provides climate Reports at the divisional breakup meetings 
Assists with the planning/coordination of partnerships within the division
Major responsibility is the suppression of gang activity
Assists and supports as needed the referral of disconnected youth and their 
families to gang intervention programs
Assists and supports as needed the referral of youth and their families to
other assistance programs
Facilitates community partnerships through community policing

CBO Division Lead: co-chair
description on the next slide



Technical Team Subcommittee 
Responsibilities

Implements Policy team direction

Attend MGPTF Tech Team Lead meetings every other month prior to the 
Policy meeting to discuss and identify overall city-wide gang trends and 
issues, strategies on implementing policy team direction, evaluation of 
the tech team meetings, and upcoming agenda items

Attend all the MGPTF Policy Team meetings and responsible for 
reporting a summary of Tech Team division meetings at Policy

Attend monthly Tech Team meetings

Co-facilitate and Scribe at the monthly Tech Team meetings (leads can 
discuss and rotate facilitation and scribing)

Facilitate the implementation of the Tech Team plans and initiatives

Responsible for updating the MGPTF Tech Team Workbook for each of 
the Tech Team meetings



Technical Team Subcommittee Responsibilities
Keep all the tech team members focused on addressing gang issues
around the five strategic goals of the MGPTF, as Action Items are 
identified.

Identify issues and trends impacting youth, families, and communities in 
each of the divisions.

Responsible for overseeing the coordination and provision of services to 
gang-involved and/or disconnected youth and their families.

Managing the response to incidents of youth and gang violence 
throughout neighborhoods, including community centers

Provides as a single point of contact as broker for police services and 
community resources.

Identify overall City-wide training needs for the tech team members and 
gang awareness presentations in each division.



Who is eligible to be a 
Tech Team Lead or alternate?

Any CBO with a current MOU: do NOT 
have to be BEST funded

Any CBO willing to attend both the Tech 
and Policy team meetings

Any CBO willing to fulfill all responsibilities



Policy Meeting Calendar 2008 
7:30-9:00 A.M. 

200 East Santa Clara Street 
Rm #W118-120

1. February 22, 2008
2. April 25, 2008
3. June 27, 2008
4. August 22, 2008
5. October 24, 2008
6. December 12, 2008



Technical Team pg 1 of 2
Foothill

Alum Rock 
Counseling 

Center

Asian American 
Recovery 
Services

CA Youth 
Outreach

Center for 
Training and 
Careers, Inc.

Crosscultural 
Community 

Services Center

East Side 
Heroes

Filipino Youth 
Coalition

Western

Asian American 
Recovery 
Services

Bill Wilson Center

CA Community 
Partners for 

Youth

CA Youth 
Outreach

EHC LifeBuilders

EMQ Children & 
Family Services

Family and 
Children Services

Central

Alchemy 
Academy

Alum Rock 
Counseling 

Center

Bill Wilson 
Center

CA Youth 
Outreach

Gardner Family 
Care Corp.

MACSA

Next Door 
Solutions to 
Domestic 
Violence

PEARLS

City-wide

Catholic 
Charities of SCC

Correctional 
Institutions 
Chaplaincy

Firehouse 
Community 

Development 
Corp.

FIRST 5, Santa 
Clara Co.

FLY

Friends Outside 
in SCC

Girl Scouts of 
SCC

Southern

Alum Rock 
Counseling 

Center

Crosscultural 
Community 

Services Center

EHC 
LifeBuilders

New Creation 
Covenant 
Ministries

Starlight 
Community 

Services

Volunteer Center 
of Silicon Valley

Joyner Payne 
Youth Service 

Agency

EMQ



Technical Team pg 2 of 2
Foothill

Jubilee Christian 
Center

MACSA

Next Door 
Solutions to 
Domestic 
Violence

Pathway 
Society, Inc.

Regional 
Medical Center 

of San Jose

ROHI Alternative 
Community 
Outreach

The Tenacious 
Group

EMQ

Western

MACSA

Pathway Society, 
Inc.

ROHI Alternative 
Community 
Outreach

Unity Care 
Group, Inc.

City-wide

Mid-Peninsula 
Housing 

Services Corp.

Nat’l Network of 
Youth Ministries

San Jose 
Conservation 

Corps

San Jose Job 
Corps Center

Ujima Adult and 
Family Services

Victory Outreach

Central

Volunteer Center 
of Silicon Valley

ROHI Alternative 
Community 
Outreach

Unity Care 
Group, Inc.

George Mayne



Nominations Process 
January 9, 2008

One voting representative per agency per division

You can vote and be nominated only in the division 
where you provide services

Each Division must distinguish if they are elected an 
individual or an agency to serve as their Policy Team 
representative

Everyone nominated must leave their contact information 
on their division sheet so we can correctly agendize the 
elections for February



Voting Process 
February 13, 2008

Anonymous ballots will be handed out during division 
break-outs

Top vote getter will be the Division lead

2nd top vote getter will be the Division alternate

Each agency can only represent one division



Next Steps…
Mayor’s office to hold follow-up meetings with 
nominees January 21st - 25th

Final memo outlining the new structure and 
responsibilities released February 1st

February 20th 10am - 11am: First Tech Team 
Subcommittee Assignments



Questions or Comments:

Melanie M Jimenez
408-535-4828
Melanie.jimenez@sanjoseca.gov
http://www.sanjoseca.gov/mayor/goals/pubsafety/MGPTF/mgptf.asp

mailto:Melanie.jimenez@sanjoseca.gov
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